- T
CORRES. CONTROL
QUTGOING LTR NO.

73nF 5760

'EGzG ROCKY FLATS

DIST. LR Jene

3ENEDETTI FLL.

3ENJAMIN, A.

3ERMAN, H.S.

3RANCH, D.B.

CARNIVAL, G.J.

2GPP, R.D.

_July 9, 1993

JAVIS, JG.

-ERRERA, DW.

iANNT B.J.

HARMAN, L. K.
1EALY, T.J.
1EDAHL, T.
LBIG, J.G.
(IRBY, W.A.
(UESTER, AW.
£EE EM.

AANN, H.P.
AARX, G.E.
ACOONALD, M.M.
ACKENNA, F.G.
AONTROSE, J.K.
AQRGAN, R.V.
OTTER, G.L
MZZUTO, V.M.
ALEY, J.H.
SANDLIN, N.B.
SHEPLER, R.L.

S TEWART, D.L.
SULLIVAN, M.T.
JWANSON, E.R.
VILKINSON, R.B.
VILLIAMS,'S. (ORC)
VILSON, J. M.
‘ANE, J. C.

)/ Y/
w17l A

TEF

Lé%_EF bS8
EML s; L. Xk

QRBES CONTROL x | x
OMIN RECOBD (4
RAFFIC

CLASSIFICATION:

UCN!
JNCLASSIFIED
CONFIDENTIAL
SECRET

UTHORIZED CLASSIFIER
SIGNATURE

OCUME|
EVIEW WAIVER PER
ASBIFICATION OFFICE

N REPLY TO RFP CC NO:

CTION ITEM STATUS
J oren O closen

T PARTIAL
TR APPROVALS:

IRIG & TYPIST INITIALS
- g i

z smenn /.

TENU P
00000 4373

EG&G ROCKY FLATS, INC,
ROCKY FLATS PLANT, P.O. BOX 464, GOLDEN, COLORADOC 80402-0464 « (303) 966-7000

93-RF-8460

~Norma J. Castaneda
- Project Manager
- DOE, RFO

POND WATER MANAGEMENT INTERIM MEASURES/INTERIM REMEDIAL ACTION PLAN

(IM/IRA) SCHEDULE - TRD-001-93

" Attached is the revised schedule and assumptions for the development of the Pond Water
- Management IM/{RA. The December 15, 1993 delivery date for the document assumes
i ~an EG&G review of the document prior to transmittal to DOE/RFO. The DOE/RFO and

EG&G review process could be shortened by approximately seven weeks should a joint,

B in-depth, concurrent, technical review be agreed upon. This would move the delivery
~date to the third week of October, 1993.

The following summary of our meeting held on July 6, 1993 is taken from a memo
- provided by G. V. Porter of the Surface Water Division.

" A meeting was held at 1:00 PM on July 6, 1993 at Building 116 to review the revised
- IM/IRA schedule. Those in attendance were:

Frank Blaha, Wright Water Engineers -
Norma Castaneda, DOE/RFO

Tye De Mass, EG&G/ER

Gail Hill, DOE/RFO

Georgene Porter, EG&G/SWD

The following is a summary of the main topics of discussion.

QUESTION: DOE/RFOQ asked if the revision of the IM/IRA rough draft (Task 3 of Phase
2 per revised schedule attached) was on schedule and completed by July 2,
1993.

RESPONSE: The comments and revisions received from DOE/RFO and EG&G management
have been incorporated into the rough draft. The changes resulting from
the June 1993 revision of the Table of Contents are still being completed
as new information is compiled.

QUESTION: DOE/RFO requested a copy of the draft of revised Chapters 1-4 on August
2, 1993 for review to insure that the document will meet DOE/RFO
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expectations and reduce total document completion time.

RESPONSE: EG&G responded that this would not be possible for the following reasons:
1. The statistical analysis section is delayed approximately one week due
to the voluntary termination of EG&G key personnel. The development
of risk analysis sections of the document is being accelerated in an
effort to reduce the affect of this delay on overall schedule. Completion
of the draft of Chapters 1-4 by August 2, 1993 is doubtful in spite of
these efforts.

2. This is an aggressive schedule. EG&G management and staff remain
committed to the scheduled delivery date. A document commensurate
with DOE/RFO demonstrated standards of quality cannot be developed
within a reduced time frame, particularly without sufficient time
allowed for EG&G internal management and technical review.

QUESTION: DOE/RFO stated that they may request a briefing from EG&G/ER and WM
AGM's for DOE/RFO upper management on the revised schedule. The EPA
and CDH have requested a status report in September 1993.

RESPONSE: EG&G stated that should such a briefing be required, arrangements will be
made to accommodate the meeting.

DOE/RFO, EG&G, and Wright Water Engineers agreed to conduct bi-weekly meeting to
discuss IM/IRA issues and accomplishments. The first meeting is scheduled for July
15, 1993. The DOE/RFO meetings will be conducted the day following the bi-weekly
“working” meetings held between EG&G and Wright Water Engineers.

?gas C ct mgr at extension 8760 should you require clarification.
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. R. De Masg
Senior Program Manager
Environmental Restoration Management
EG&G Rocky Flats, Inc.
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